
RULE KNOWLEDGE

Good command
Always reviewing
Refresher Exam
Casebook plays

That looks or sounds right
I should do that Refresher Test

That was a rule change last year;
wasn’t it?

APPEARANCE

Update uniform
Grooming
Pregame

THIS WILL DO

Costs too much
Worn these pants for 20 years
These shoes will outlast me

FLY BY THE SEAT OF THE PANTS

MECHANICS

Proper
Clear

Consistent

I GET THE JOB DONE

I watch the “big time” officials
You don’t know where it’s at
No one’s complained to me

As officials move up the rank of the officiating ladder, they often become 
settled in and maintain a comfort level in their conceived “pecking order.”  

Some become dissatisfied with their classification and exercise due diligence in enhancing their 
position and eventually “make” it to the next level. Whether high school jv, varsity, or the 
collegiate ranks, they strive to make the grade.  Other officials, however, take a different approach 
in an attempt to achieve their desired results.  They listen to senior officials who are set in their 
ways, fail to follow necessary and required procedures and eventually become disgruntled, 
disenchanted.  The game suffers and thus evolves the creation of the “break” official. The “break” 
official cannot understand why official R1 “made it,” and he didn’t.  There must be a reason or 
someone to blame.

PHYSICAL CONDITIONING

Work at improving
Do preseason work

Medical exam

I KNOW ALL THE SHORTCUTS

I use the “long-distance call” method (LDC)
Utilize the break back technique

Buy bigger clothes



ABILITY TO CHANGE
AND BE A TEAM PLAYER

Adapt to change
Promote team concept

One Rule/One Interpretation

You do your thing, I’ll do my thing
Too late to change now

Who dreamed up this change anyway?

PROPER MOTIVATION
AND DESIRE
Protect the game

Create a good and fair 
environment

Treat every game as a
“Big game”

JUST ANOTHER PAYCHECK

GREAT!  Another 40 point blowout
Utilize “time to put whistle in pocket”

technique (TTPWIP)
How soon can I get back to the corner store?

WORKED THIS WAY FOR 20 YEARS

LOOKING TO IMPROVE

Go to “Smokers”
Attend clinics

Attend all board meetings

HOW MANY OF THESE THINGS
DO I HAVE TO ATTEND

What!  3-person and two regular season clinics/
you must be kidding me

Don’t you know the Super Bowl is on?
Oh!  How many points do I get for attending

These on my rating?HAVING A REALISTIC
PERSPECTIVE AS 

AN OFFICIAL
Do I measure up?

Do I look to improve?
Do I have traits of other

great officials?
Do I set goals for myself?

ALL SHOULD COME EASY,
I’VE WORKED FOR 20 YEARS

I have forgotten more about officiating than most
Why bother to improve, won’t change anything
I should have done nine State games by now

Officiating .... just a job anyway

The “MAKE” Official The “BREAK” Official

Continued.....

The “Make” or “Break” OfficialThe “Make” or “Break” Official


